Calthwaite Church of England Primary School

CODE OF CONDUCT FOR GOVERNORS

At the time of publishing the following roles were held:

Designated Safeguarding Lead: J. Harvey

Allegations/low-level concerns against staff and other

J. Harve
adults must be reported to: Y

Allegations/low-level concerns against Head teacher

must be reported to: R. Evans (Chair)

Approved by*

Name: R. Evans

Position: Chair of Governors
Signed: R. EVAns

Date: 8/10/2024

Review date?: 1/10/2026

To be given as part of the induction period for anyone joining the school team.
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Definitions

References made to ‘child’ and ‘children’ refer to children and young people under the age of 18 years.
However, the principles of this Code of Conduct apply to professional behaviours towards all pupils,
including those over the age of 18 years. ‘Child’ should therefore be read to mean any pupil at the setting.

References made to employees, adults and staff refer to all those who work with pupils in this setting, in
either a paid or unpaid capacity. This will also include, for example, volunteers and those who are not
directly employed by the school e.g. Local Authority staff, sports coaches, independent supply staff and
agency staff.

Wherever the term ‘parent’ is used, this includes any person with parental authority of the child concerned
e.g. carers, legal guardians etc.

The term ‘allegation’ means where it is alleged that a person who works with children has:

behaved in a way that has harmed a child, or may have harmed a child;

possibly committed a criminal offence against or related to a child;

behaved towards a child or children in a way that indicates they may pose a risk of harm to children; or
e behaved or may have behaved in a way that indicates they may not be suitable to work with children.

These are collectively known as the ‘harm thresholds’.

1. Objective and scope

It is a requirement of the DfE Statutory Guidance ‘Keeping Children Safe in Education’ that schools have a
Code of Conduct or staff Behaviour Policy. This Code of Conduct (which aligns closely with our Staff Code
of Conduct, Child Protection Policy and our Behaviour Policy and procedures) is designed to give clear
guidance on the standards of behaviour all governors of our school are expected to observe when
representing the Governing Body in school. All adults in school can be viewed as role models and are in a
unique position of influence and must adhere to behaviour that sets a good example to all the pupils
within the school. The Code of Conduct will also assist staff to monitor their own standards and practice
and reduce the risk of allegations being made against them.

All governors have a responsibility to be aware of systems and practices in the school which support
safeguarding.

Creating a culture in which all concerns about adults (including allegations that do not meet the harm
threshold (see ‘Definitions’ above) are shared responsibly and with the right person, recorded and dealt
with appropriately, is critical. This is designed to encourage an open and transparent culture; allows us to
identify inappropriate, problematic or concerning behaviour early and minimise the risk of abuse. A
culture of vigilance will help to ensure that adults working in or on behalf of the school are clear about
professional boundaries and act within these boundaries, and in accordance with the ethos and values of
our school.

Any behaviours that fall short of the guiding principles outlined in this Code of Conduct must be shared
responsibly and with the right person.

It is recognised that the vast majority of adults who work with children act professionally and aim to
provide a safe and supporting environment which secures the well-being and very best outcomes for
children in their care. Achieving these aims is not always straightforward, as much relies on child and adult
interactions where tensions and misunderstandings can occur. This document aims to reduce the risk of
these.

Unacceptable behaviour by adults in this school will not be tolerated and, where appropriate, legal or
disciplinary action is likely to follow such behaviour. Once adopted, this document may be referred to in
any disciplinary proceedings following unacceptable actions by staff or other adults.

2.  Underpinning principles

e The welfare of the child is paramount.
e Governors should understand their responsibilities to safeguard and promote the welfare of pupils.
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4.1

e Governors are responsible for their own actions and behaviour both within and outside the school and

should avoid any conduct which would lead any reasonable person to question their motivation and
intentions.

e Governors must apply the same standards regardless of culture, disability, gender, language, racial
origin, religious belief and sexual orientation.

Setting an example

e All governors, as volunteers in and for the school must uphold and promote the school vision of
‘Cultivate, Inspire and Flourish.’
e All individuals who work or volunteer in school set examples of behaviour and conduct which can be

copied by pupils. When visiting the school governors must therefore, for example, always avoid using

inappropriate or offensive language.
e All governors must also avoid putting themselves at risk of allegations of abusive or unprofessional
conduct.

Responsibilities

Staff and other adults are accountable for the way in which they exercise authority, manage risk, use
resources and safeguard children.

All staff and other adults have a responsibility to keep pupils safe and protect them from abuse (sexual,
physical and emotional) and neglect. Pupils have a right to be safe and to be treated with respect and
dignity. It follows that trusted adults are expected to take reasonable steps to ensure their safety and

wellbeing. Failure to do so may be regarded as professional misconduct.

The safeguarding culture of a school is, in part, exercised through the development of respectful, caring
and professional relationships between adults and pupils and behaviour by the adult that demonstrates
integrity, maturity and good judgement.

The public, local authorities, employers and parents will have expectations about the nature of
professional involvement in the lives of children. When individuals accept a role (paid or unpaid) working
in an education setting, they should understand and acknowledge the responsibilities and trust involved in
that role.

Employers have duties towards their employees and others under Health, Safety and Welfare legislation
which requires them to take steps to provide a safe working environment for both staff and other visitors
to the school including pupils.

Legislation also imposes a duty on employees to take care of themselves and anyone else who may be
affected by their actions or failings. An employer’s health and safety duties and the adults’ responsibilities
towards children should not conflict. Safe practice can be demonstrated through the use and
implementation of these guidelines.

The following responsibilities apply specifically to governors in our School.

Governing Body

The Governing Body will:

ensure that appropriate safeguarding and child protection Policies and procedures are developed,
distributed, adopted, implemented and monitored;

ensure that if there is no trained DSL on site, a senior member of staff is identified to lead on
safeguarding issues;

promote a culture of openness, trust, transparency and support;

ensure that systems are in place for concerns to be raised by empowering staff to share those
concerns at the earliest opportunity;
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5. Power and positions of trust and authority

As a result of their knowledge, position and/or the authority invested in their role, all those working with
children in our school are in a position of trust in relation to all pupils on the roll.

The relationship between a person working with a child or children is one in which the adult has a position
of power or influence. It is vital for adults to understand this power; that the relationship cannot be one
between equals and the responsibility they must exercise as a consequence.

The potential for exploitation and harm of vulnerable pupils means that adults have a responsibility to
ensure that an unequal balance of power is not used for personal advantage or gratification.

Adults in this school should not:

e use their position to gain access to information for their own advantage and/or a pupil’s or family’s
detriment;

e use their power to intimidate, threaten, coerce or undermine pupils;

e use their status and standing to form or promote relationships with pupils which are of a sexual
nature, or which may become so.

6. Standards of behaviour

There may be times where an individual’s actions or relationships/associations in their personal life come
under scrutiny from the community, the media or public authorities, including in relation to their own
children, or children or adults in the community. Governors should be aware that their behaviour, either in
or out of their school role, could compromise their position in relation to the protection of children, loss of
trust and confidence, or bringing the school into disrepute.

Governors and senior leaders recognise that we must create a culture and environment where staff feel
comfortable to discuss matters outside of work, which may have implications for the safeguarding of
children in the school. These discussions can assist Governors and senior leaders in safeguarding their
employees’ welfare and contribute to their duty of care towards their staff. Where appropriate, it will help
managers identify whether arrangements are needed to support these staff. These discussions can also
help with the management of children’s safety, providing information that will help them consider
whether there are measures that need to be put in place to safeguard children (e.g. by putting
arrangements in place to stop or restrict a person known to or living with a member of staff coming into
school where a potential risk to children has been identified).

Adults in this school must not:

e behave in a manner which would lead any reasonable person to question their suitability to work
with children or to act as an appropriate role model;

¢ make, or encourage others to make sexual remarks to, or about, a pupil;

e use inappropriate or offensive language to, or in the presence of, pupils;

e discuss their personal or sexual relationships with, or in the presence of, pupils;

¢ make, or encourage others to make unprofessional personal comments which scapegoat, demean or
humiliate, or might be interpreted as such;

e post activity online, either in or out of school, which would bring the school or professional role into
disrepute.

In addition to the above, staff and other adults are expected to:

¢ inform the Head teacher or other specified person of any cautions, convictions, or relevant orders
accrued during their employment, and/or if they are charged with a criminal offence;

e be aware that behaviour by themselves, those with whom they have a relationship or association, or
others in their personal lives (in the real world or online), may impact their work with children and
the school’s ability to safeguard pupils. Staff are expected to disclose any such relationship or
association issues with the DSL or other senior leader in the first instance;

¢ inform the Head teacher of any name changes that they have not previously declared.

This Code of Conduct requires approval from the Governing body or Proprietor
2Governing Body/Proprietor to determine the review period



7. Dress and appearance

A person’s dress and appearance are matters of personal choice and self-expression and some individuals
will wish to exercise their own cultural customs. However, when visiting the school, governors should
select a manner of dress and appearance appropriate to their professional role.

Adults in our school are expected to wear clothing and accessories which:

promote a positive and professional image;

do not create a risk to either the wearer or others in the school and is appropriate to their role;
are not likely to be viewed as offensive, revealing, or sexually provocative;

does not distract, cause embarrassment or give rise to misunderstanding;

is absent of any political or otherwise contentious slogans;

is not considered to be discriminatory.

8. Use of mobile phones and other mobile technology by Governors when visiting
school e.g. for a monitoring visit.

The following standards apply to all individuals who have access to personal mobile phones or other
mobile communication devices on site.

The aim is to ensure that all adults:

have a clear understanding of what constitutes misuse;

know how to minimise the associated risks with the use of mobile technology;

avoid putting themselves into compromising situations which could be misinterpreted and lead to
allegations;

understand the need for professional boundaries and clear guidance regarding acceptable use;

are responsible for self-moderation of their own behaviours;

use social media applications with other colleagues in relation to school business considerately, with
respect given to the timing of the message (including during the holidays and weekends) unless in an
emergency;

are aware of the importance of reporting concerns promptly.

Adults in this school:

are not permitted to make/receive calls/texts during contact time with children. Emergency contact
should be made via the school office;

must have their phones on silent or switched off and out of sight during class time;

are not permitted to use mobile communication devices in a space where children are present (e.g.
classroom, withdrawal area, playground);

are advised to protect access to functions of their phone whilst it is on school premises (Bluetooth
settings should be disabled);

are not permitted at any time to use recording equipment on their mobile devices unless by prior
agreement with the Head teacher. Legitimate recordings and photographs should be captured using
school equipment such as cameras and iPads;

should report to the Head teacher any usage of mobile devices that causes them concern.

9. Physical contact

Governors should not have physical contact with children when they are visiting the school in a
professional capacity.

I have read the above document and agree to follow it in its fullness:

Name: Signed:
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Date:

| have read KCSIE part 1:
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